—

—

CRANE MOUNTAIN
ENHANCEMENT INC.

Ay A
Special Projects Committee Report

Annual General Meeting
April 24, 2012

Since the last AGM, projects for 2011 were completed and all of funds allocated were used. The
amount in 2011 was $83,373.

In December, January and February advertisments were placed in the River Valley News to
solicit applications for $84,5000 of grant money available through the Host Community
Enhancement Fund this year.

The Special Projects Committee received 25 applications for grants prior to the Feb. 28 deadline.
The total of the requests was about of $230,000. After careful consideration, the projects were
selected by CMEI, and subsequently approved by the Fundy Region Solid Waste Commission
for funding during the 2012 calendar year.

The list of projects approved by the FRSWC for 2012appears on our website www.cmei.ca on
the “Special Projects” page, follow the link to 2012. Actual amounts granted to applicants in
prior years are also linked on the “Special Projects” page. Several of these projects are already
underway. In the coming months members of the special projects committee will be following
up on the progress of the projects to ensure that the completion deadline, Oct. 1, 2012 is met.

Grants awarded for 2012 are shown in the table on the attached page.

Respectfully submitted,

Tom Simpson

Chair, Special Projects Committee


http://www.cmei.ca/

CMEI Projects Sponsored in 2012

Organization Amount Project Description Amount
Requested Approved
“A” List
First Ketepec Scouts $1767.54{Gear $1130.58
First Ketepec Cubs $482.65|Gear $482.65
{(KBM $15510.18fKitchen Commercial Range Hood $11596.44
Friends of Blueberry $20000.00{Partial Funding of Bridge Installation $20000.00
Hill
RVMS Fly Tying $457.65|Supplies to Support Class $457.65
|Group
RV Community $7157.27|Power Edger, Goal Nets, Zamboni $7157.27
Center Blades
IGB-W Vol. $2636.98|Tables & Chairs for Training Room $2636.98
Firefighters
Momaﬁ-leights Home $10918.00{ Partial Funding for Playground $10918.00
School
Westfield Elementary $4300.00}Outside Classroom $4300.00
Martinon Community $4670.84Facia, Eavestrough and Down Spouts - $792.26
[Center Roof Repair to “B” List
lMartinon Community $2821.50{Sign for Front of Building $2821.50
Center
artinon Community $568 .84[Fridge $517.13
Center
RV Middle School $830.00{Landscaping for Traffic Circle $830.00
|Grand Bay-Westfield $4694.05|Equipment Shed $3775.99
Scouts
[Bayview Legion $32062.93|Roof Repairs $10315.00
[Branch 22
River Valley $6147.15|Backboards & Installation $3767.91
Basketball {Clock/Scoreboard, Basketballs
5 Schools $3000.00JEnvironmental Projects $3000.00
Funding Allocation $84500.00{Total All Projects $84499.36
{for 2010
Total Grants Amount
This Year: $
Cumulative Total From Past Years: $995539.02
Total To Date: $1078912.00




